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Five Things I Can Do for You:

1. Lead Creative Teams

2. Create Successful Integrated Marketing  
    Campaigns That Get Results

3. Provide Excellent Customer Service

4. Build and Maintain Brand Integrity

5. Improve Efficiencies: Process, People and Tools
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Lead Creative Teams

I have led large cross-functional teams including internal teams, 

external agencies and vendors. I have over 15 years of management 

and leadership experience. At Herbalife, I managed six direct reports, 

but I led teams of 15 or more. In my 10 years at DIRECTV, I managed 

teams as large as 30 people.1 Creatives
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Create Successful Integrated Marketing 
Campaigns That Get Results

Throughout my career I have developed customer acquisition and 

retention materials that grew the business and increased sales. I have 

developed both B2B and B2C materials.

• I helped grow DIRECTV from a start up to a company with over              

10 million subscribers. 

• While I was at Herbalife we exceeded $5B in sales, a sales record for 

the company. 2



Delina J. Roberts 4

The Herbalife Marketing Plan

I produced a distributor training program and marketing campaign 

with over 75 components. I also coordinated with all the regions 

globally to implement the campaign in their countries. 

11-Part 

Training Video 

Printable Training Materials
Flyers and Email

Web Banners
and Landing Pages

Ads and 

Collateral
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Herbalife24Fit

I launched the largest video fitness program in Herbalife history. 

• 13 DVDs (7 hours of video)
• 4 guides
• Packaging
• Video graphics and DVD menus
• Marketing collateral
• Event booth
• Giveaways
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The Supervisor Requalification Campaign

Every year Herbalife Supervisors have to meet certain requirements to 

requalify as Supervisors. My campaign led to over 50% requalification, a 

corporate record. Again, this campaign was distributed to all the regions 

and implemented globally.

Presentations and Training Materials

Web Banners
and Landing 
Pages

Ads, 

Collateral 

and Email
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Provide Excellent Customer Service

Whether working as an internal manager or an external consultant, 

providing excellent customer service has always been a priority for me. 

I built strong inter-departmental relationships with other departments 

and I supported every division of the business. Here are some of the 

ways that I have enhanced customer service in my previous roles:

• Maintained open channels of communication

• Assigned dedicated account executives or project managers

• Organized creative teams to align with business units

• Created SLAs and schedules

• Utilized project management systems

• Clarified roles and responsibilities between clients and creative staff3
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Build and Maintain Brand Integrity

I helped build two well-known brands: DIRECTV and Herbalife. 

4 Brand is about more than your logo. To build an effective brand you 

must clearly define the following:

• The brand personality

• The brand voice and messaging

• The brand look and feel
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OUR LOOK IS
OUR BRAND

A brand is one of the most valuable assets a company can own. 

It is the emotional real estate that a company occupies in the 

minds and hearts of consumers. Brands are built over years 

and decades. The DIRECTV brand is expressed in every piece of 

marketing, advertising, signage and Internet communications we 

create. The better we utilize the design standards within this book, 

the stronger and more recognizable our brand will be.

New 
Packaging 
Design 
Guidelines
Use this guide to help you create 
successful packaging, applying the 
new design and branding.
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Build and Maintain Brand Integrity

Once a brand is established, all materials created by the organization must 

be constantly monitored for consistency. Here are a few ways I have helped 

maintain brand integrity.

• Established brand and style guides and trained people to follow them.

• Utilized a review and approval process to ensure compliance.

• Made approved logos, graphics and other assets readily available via a DAM.
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Global Rebranding Initiative

I redesigned over 100 packages to adhere to the new brand 

guidelines. I transformed a hodgepodge of different packages into a 

uniform and consistent brand look.

AFTERBEFORE
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5
Improve Efficiencies: Process, People & Tools

I believe there are three pillars of an efficient organization: process, people 

and tools. They must constantly be addressed and re-evaluated as an 

organization grows. 

PROCESS PEOPLE TOOLS
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Process

Below are the 5 stage gates of the creative process and the steps that 

occur within them. This is a general overview; every company will be 

different. I have participated in the creation, evaluation, documentation, 

re-engineering and training of many marketing and creative processes. I 

have been involved in multi-departmental process improvement initiatives. 

• Creative Brief
• Budget Approval
• Schedule Approval
• Client Kick-off 

Meeting
• RACI

• Internal Brainstorm
• Creative Concepts 
• Internal Review
• Client Presentation
• Concept Approval 

• Creative 
Development (per 
approved concept)

• Client Review and 
Approval

• Legal, Brand and 
Third Party Review 
and Approval

• Pre-production 
Process

• Procurement 
Process

• Production Proof 
Approval

• Testing (web, 
digital)

• Quality Control

• Physical Delivery 
• Online Publishing
• Digital Delivery
• Archiving/DAM
• Wrap-up Meeting
• Job Closure

Development 
and Review

Production Delivery and 
Archiving

Creative
Concepts

Initiation
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People

People encompasses the following three things:

Creative Account
Management

Production Management

I organized and reorganized 
my teams as needed to fit 
the needs of the business.

I created new roles as we 
grew. I wrote job descriptions 
and ensured the divisions of 

responsibility were 
clearly defined. 

Finding and nurturing the 
right talent is key to success. 
I recruited, hired and trained 

dozens of people.

Organizational Structure Roles and Responsibilities Staff 
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Tools 

Throughout my career I have implemented tools that have made my 

teams more efficient and productive. I constantly evaluate them and 

consider new tools if they will increase efficiency.

Project Management Systems Digital Asset Management Desktop Hardware, 
Software, Servers, Etc.

I managed a FileMaker Pro 
project management system 

at DIRECTV and implemented 
a new project management 

system at Herbalife.

I built a new DAM system 
at DIRECTV that saved 

$125,000 annually. I 
managed the DAM system 

at Herbalife.

I have researched and 
recommended hardware, 
software, printers, servers 
and other technologies to 

increase productivity.
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Let Me Put My Experience to Work for You!

1. Lead Creative Teams

2. Create Successful Integrated Marketing  
    Campaigns That Get Results

3. Provide Excellent Customer Service

4. Build and Maintain Brand Integrity

5. Improve Efficiencies: Process, People and Tools


